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rPYMMNA KOMMAHUN

MonuTtuka ynpasneHusa puckamm Npynnsl komnaHun «cAMUPA»

OcHoBHas uenb ynpaBneHUsa puckamu:

CHWXeHMe HeraTMBHOro BO34eNCTBMSI BHELWHUX Y BHYTPEHHUX hakTopoB Ha cnocobHocTb gocTuxeHus uenen MK «KAMUPA» (ganee
KoMnaHuw).

OCHOBHbI€ NPUHLUMbI yIPaBleHUA PUCKaMU:
1.TMpoueccynpaBneHus puckaMy cocTaBnsieT HeOTbeMIIEMY YacTb cuctembl ynpasneHns KOMMAHUN;
2.¥YnpaBneHue puckamu - obszarenbHasn QyHkUns kaxxgoro pabotHmka KOMMAHUN;

3. Bce pucku, BO3HMKAOLWME NO BHELUHUM UMW BHYTPEHHUM MPUYMHAM, KOTOPble MOTYT 3HaYNTENbHO NOBMAMATL Ha JOCTUXEHNE Lenen
KOMMAHWW, nognexat ngeHtugpukaumm, oueHke, pazpaboTke MeponpusTUN N0 CHUXEHMIO PUCKA U AOKYMEHTUPOBAHUIO;

4. Llenu npouecca ynpasrieHns puckamu HanpaeneH, Npexae BCero, Ha BbisiBNEHME Yrpo3 U NpeAoTBpaLleHne BO3MOXHbIX MOTEPb, U BO
BTOPY!0 0Mepeab - Ha MMHUMMW3aL Mo NOCIeACTBUI pean3oBaBLLMXCS PUCKOB;

5. Mpouecc ynpaBneHus puckamm B KOMIMAHWW nopgpa3ymeBaeT mpuMMeHeHWe eOuHOro U CTaHAapTU3MPOBaHHOrO MoAxopa K
BbISIBNIEHUIO, OLIEHKE W YNPaBEHNIO pUcKamu;

6. PykoBoguTenu Bcex ypoBHel HECYT OTBETCTBEHHOCTb 3@ CBOEBPEMEHHOE BbISIBMIEHNE PUCKOB, NX OLeHKY, pa3paboTky MmeponpuaTui
Nno ynpaBneHuo puckamm n nHpopmmupoBaHmne Bcex 3anHTepecoBaHHbix ctopoH B KOMIMAHWW o puckax, Bnvsilowmx Ha 4OCTUXEHNEe
nocTaBneHHbIX Nepea HUMu Lenen;

7.CncremamotuBauymm pabotHukos KOMIMAHUW yuutbiBaeT 9 heKTUBHOCTb yNpaBneHNs puckamu;

8. B npouecce ynpasnenus puckamu KOMIMAHWUA npuaepxmBaeTca pasyMHoro 6anaHca nsgepxek Ha ynpaBneHne puckom U BeNIUYMHbI
BO3MOXHOro yuiepba ot HacTynneHus puckoBoro cobbitusa. KOMIMAHUA moxeT He OCyWwecTBASATb HUKaAKUX AOMOMHUTENbHbIX
MeponpuUATUI ANS CHUXEHUS pucka, ecnu ypoBeHb prcka HaxoguTCs Ha NMpMeMIieMOM YPOBHE, a 3aTpaTthl Ha ynpaBreHue puckom
NpeBbILLAOT BO3MOXHbI 3 ekKT;

9. KOMIMAHWMA obecneunBaeT HakonneHne 3HaHW O puckax, BKYas aHanua peann3oBaBLUNXCS PUCKOB M pacrnpocTpaHeHne aTux
3HaHun cpeaun pabotHnkoB KOMIMAHUN;

10. KoopanHaums paboTel cuctembl ynpasneHus puckamm KOMMNAHWUU ocywectensietca COTPYAHWKOM,;

11. OTBETCTBEHHOCTb 3a hopMUpoBaHune, PyHKLUNOHNPOBaHME N 3DPEKTUBHOCTbL NpoLiecca ynpaBneHns puckaMm NexuT Ha
reHepanbHom anpektopa AO «KAMUPA».

c
Mpepcenartens CoBeTa ANPEKTOPOB ) P ==
Ipynnbl komnannn kKAMUPA» & e Tamumun Madkam Maxmyn,

01.06.2018r.
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